
Allow me to go all Hegelian on our city leaders:
Sometimes it is easiest to define what something is
by what it is not. 

And Jim Gray is not Jim Newberry.
Jim Gray is not a backroom dealer. Jim Gray believes the

people’s business should be conducted in the open and—get
this—with their involvement!

Jim Gray is not a fool. He understands that a thriving
community is built intelligently, not on the backs of multi-
million dollar vanity projects. 

Jim Gray is not, yet, the mayor.
What, then, is Jim Gray? 
Jim Gray is a “Model Citizen.”
Lexington’s vice mayor for the past two years, Jim Gray

is the CEO of an internationally renowned engineering firm,
one of the “Top 20 Places to Work” in Kentucky. He is a mem-
ber of the Board of Trustees at Berea College and at the KET
Fund for Excellence —two jewels of the greater Bluegrass. 

And while we might fault him his Vanderbilt education, Jim
Gray is also a Harvard-recognized expert in Urban Planning.

Witness the Toyota factory in Georgetown—Gray was
one of the primary contractors building it, infusing our com-
munity with good jobs and talented young people in the
wake of IBM’s exit.

Or look downtown. Just up the street from that yawning
hole in the ground sits the headquarters of Gray
Construction—the former Wolf Wile building, brilliantly and
beautifully re-possessed as a piece of modern architecture
subtly nestled amongst our Main Street storefronts, making a
solid statement of architectural vision.

With a clear track record as an auditor of executive
power, and a demonstrated interest in protecting and pro-

moting Kentucky’s history (he raised $22 million for the
state’s History Center in Frankfort), Gray is also a fervent
funder of the local arts and an annual supporter of our most
important community organizations. 

For all that good work, it is his past year of service to this
community that has truly catapulted him into a new realm of
Lexington lore. It is this work that has separated him from a
crowd of wealthy businessmen who simply do good work in
order to accrue political power.

Jim Newberry, he is not. 

On March 4th, 2008,
Lexington’s Mayor
Jim Newebberry

stood smilingly with local
developer Dudley Webb (cre-
ator of various 1980s pub-
licly-financed real estate
boondoggles), and
announced the CentrePointe development. For two years,
Newberry and the Webbs had plotted the project without public
debate. 

Inasmuch as an abdication of leadership can be com-
mended, it is unlikely the CentrePointe project could have
withstood two years of community outcry at the level it
received over just five months before the literal heart of the
Bluegrass was blown up.

But we do with what we got, and from the moment Jim
Newberry announced this monstrosity, a handful of our city
leaders have stood up for the future of Lexington.
Councilmember Don Blevins has been a bulldog on the
mayor’s behind, renouncing the project as “a vertical
Lexington Mall.”

And 1st District councilmember Andrea James has consis-
tently sifted through the mayor’s BS for just an ounce of truth.

But it is Vice Mayor Jim Gray who has truly shined in
this civic debacle. 

While the city’s mayor was writing emails to his citizens
telling them to, and I quote, “stay out of the debate,” Jim Gray
was doing anything but. 

Our Vice Mayor, an expert in urban design and develop-
ment, attacked the CentrePointe project for defying “all
models of responsible urban planning.”

He called this fantastical hotel/condo Titanic “a massive
fortress against our citizens.”

Over and over, Jim Gray attacked the mayor for pissing
away the city’s $500,000 master plan (yes folks, that’s half a
million taxpayer dollars our mayor wasted like a keg on Rose

Street at an underage party).
“If past performance is an indicator for future perform-

ance,” Vice Mayor and Model Citizen Jim Gray asked our
mayor, “what is the likelihood of this project’s success?”

“Shouldn’t we study our
history and review what
went wrong with downtown
development in the 1980s
and what role was played by
these developers then?”

The block Jim Gray
fought to save was, ultimate-
ly, demolished on his birth-
day. At this writing, it
remains a pile of rubble.

Despite the Vice
Mayor’s repeated requests, there remains no
proof the Webbs and their Mayor have the money
to actually build this $250 million empty fortress.

It is not just CentrePointe that has brought out
the best in Jim Gray’s leadership. For years he
has been pushing a clear vision of downtown

Lexington as a 21st century industrial mecca,
establishing citizen task forces all along the way to keep the
dialogue open.

And now there is the airport. A public wing of the city’s
government, the Herald Leader recently revealed that
Bluegrass Airport’s director had blown through $200,000
traipsing around the world and sleeping in fancy hotels.

Mayor Jim Newberry’s response? A shrug of the shoul-
ders and a call for patience and understanding.

Vice Mayor Jim Gray’s response? An immediate call for
action, rallying the city council for a vote to request an offi-
cial audit from the State. (Other council members opposed
the audit, dismissively citing its roots in a ‘newspaper arti-
cle,’ and others urged that the vote be postponed.)

Time after time, as the mayor has let money and oppor-
tunity slip through his fingers, Jim Gray has been there to do
the mayor’s job for him.

In the end, though, having the dumb luck of not being
born Jim Newberry is hardly the only determining criteria of
who may be knighted one of Lexington’s “Model Citizens.” 

But not being Jim Newberry doesn’t hurt, and using your
position of power to truly represent the interests of the people
and the community that elected you—well, that doesn’t just
make him an ideal candidate for “Model Citizen,” either.

It makes Jim Gray the next Mayor of Lexington. ■

David Schankula, a 2006 Model Citizen, is a founder of the
Lexicon Project and a child of the city’s 3rd District. He can be
reached at aceweekly.blogspot.com and
barefootandprogressive.com.
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Vice Mayor for Mayor!
Jim Gray: Model Citizen
By David Schankula 

And while we might fault him his Vanderbilt education, Jim Gray is also a
Harvard-recognized expert in Urban Planning.

Witness the Toyota factory in Georgetown—Gray was one of the primary
contractors building it, infusing our community with good jobs and talented

young people in the wake of IBM’s exit.



“Innovation will power us out of almost anything. America is
a place where innovation drives huge business outcomes. It drives
job creation. It pays our taxes. It’s created the wealthiest society
on earth. We forget, in the middle of all this doom and gloom, that
we have the strongest universities, the most creative people....” 

—Eric Schmidt, CEO Google

In 2008, we’ve witnessed an historical Presidential elec-
tion; we’ve seen the collapse of some mega Wall Street
names; we’ve seen the American icons of General Motors,

Ford and Chrysler jet to Washington looking for bailouts;
we’ve seen an Illinois Governor blatantly attempt to sell a
senate seat; we’ve seen Sarah Palin ignore a turkey being
beheaded and shredded; and we’ve seen shoes thrown at
President Bush in Iraq. Locally, we’ve seen the good ol’ boy
network of Lexington conspire to grant us a theoretical hotel.
Clearly, our city, our state, our nation and our world needs
authentic leadership like never before in our history. We
must dare to be different, we must dare to think new
thoughts, to take new paths, and to find serious answers to
serious problems.

Alltech founder and president Dr. Pearse Lyons is a self-
professed “recession atheist.” The way he frames it, “crisis”
in Chinese consists of two words  —danger and valuable
opportunity; therefore, crisis — what does it mean?  Valuable
opportunity.

As a recent guest speaker at UK’s Patterson School of
Diplomacy, Dr. Lyons, pointedly mapped out his pathway to
business success, even in turbulent times. “First, identify the
problem,” he said. “Second, do research. And third, provide
the answer.”

The company provides over 300 jobs to Central
Kentuckians just in Nicholasville (1800+ worldwide). 

Partly because of their sponsorship of the 2010 World
Equestrian Games, Alltech is a household name in the
Bluegrass.

Dr. Lyons is credited by many with dragging the blue-
grass economy (kicking and screaming) into the future. 

This global animal health company employs more than
1,800 people and has a presence in 85 countries around the
world, with sales over $500 million. 

Jim Host says, “I first met Dr. Lyons in 1977 when he
came into my office with his vision of Gasohol — His entire
business career has been about his vision and his love affair
with Kentucky —I consider him Kentucky’s greatest sales-

man world wide. His offices and manufacturing plants all
over the world are built with the Kentucky look. His compa-
ny is rapidly becoming one of America’s greatest companies
in bio-tech development.”

For such a large company, Lyons is known for making
decisions quickly, and locally. When Jim Host asked Alltech
to be the title sponsor of the games, Lyons said yes in about
10 minutes. He claims this is the most expensive cup of cof-
fee ever, but he thinks it’s the best decision the company has
ever made, echoing what Bill Gates has said (if he was down
to his last dollar, he’d spend it on P.R.)

Colleague Bill Cheek reminisces as fondly as Host does.
He says, “In the early 80s Dr. Lyons and I were meeting in
Muleshoe, Texas. The purpose of the trip was for Dr. Lyons to
conduct a class at an ethanol plant located a few miles from
Muleshoe. We both arrived, driving our own vehicles
equipped with C.B. radios, late at night. Dr. Lyons decided to
go to the plant the next morning, leaving at 4.30 AM, to set
up the class room and return to Muleshoe for breakfast prior
to the meeting at 7 AM. We left at 4.30 AM and it was pitch
black outside and Dr. Lyons was following my car. After sev-
eral miles using the C.B., I told Dr. Lyons I thought we had
passed the road to the plant. He said ‘let’s make a U turn and
you follow me.’ After a few miles, two headlights were com-
ing directly toward Dr. Lyons’s vehicle at a high rate of
speed. It was a semi-truck and at the last minute the truck
swerved to his right avoiding a head-on collision. The truck
driver then said on his C.B. : ‘LOOK OUT ALL W/B TRAF-
FIC, TWO IDIOTS WHO MUST BE DRUNK ARE GOING

THE WRONG WAY ON THIS DIVIDED HIGHWAY —I’M
LEAVING THIS CRAZY STATE AS QUICKLY AS POSSI-
BLE.’ When leaving Muleshoe the road divided to two lanes
each way and we did not notice the split.

When I questioned Dr. Lyons why he didn’t swerve he
said it was a game of ‘CHICKEN’ and he wasn’t going to
swerve. It turned out if he would have swerved, he wouldn’t
be with us today.”

Considering the fact Alltech is now growing at an annu-
al clip of 20 percent, it is clear that the Bluegrass’ own Dr.
Lyons doesn’t swerve. He has a plan. #1. Identify the prob-
lem #2. Do research #3. Provide the answer.

Compare that, for instance, with many things we see
around us at work, in government, in the media, at home.
The first one is easy: A TON of people are adept at identify-
ing problems. Often, incessantly. If that was the only skill
required, we’d all be billionaires. Where Dr. Lyons begins to
distinguish himself, and Alltech, however, is in Steps Two
and Three.

Alltech IS research. 
Alltech hires researchers and equips researchers. They

provide $200,000 in research scholarships to PhD students. 
Alltech funded the $20M Nutrigenomics Center at UK

and its 40 new R & D jobs. Alltech builds one science labora-
tory per year, for young children. 
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The Doctor is IN
Model Entrepreneur: Dr. Pearse Lyons
By Eric Patrick Marr 

“His entire business career has been about his
vision and his love affair with Kentucky.”

—Jim Host, on Dr. Pearse Lyons
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However, what is even MORE difficult, and what really
separates the men from the boys, is in Step Three —provid-
ing the answer. And in today’s chaotic times— when the
economy is seemingly disintegrating all around us, people
are losing their jobs and houses left and right, bailouts are
being sought, the global environment is wilting every year,
there has NEVER been a time when answers and solutions
are needed more. Today’s times call for serious research pro-
ducing serious solutions, and Lexington is fortunate to have
Dr. Pearse Lyons call the Bluegrass his home. 

Who else around here ponied up $10M to bring 600,000
visitors to Lexington for the 2010 World Equestrian Games? 

Who else openly states that his goal is to “superbrand
Kentucky” as well as superbrand his own endeavors? 

Who else travels the state, preaching encouragement
and possibilities, when most others are harping on what
CANNOT be done? 

Our region’s leaders could learn from Dr. Lyons — seiz-

ing crises and transforming them into opportunities. Turning
water into wine, or in his case, converting algae into biofuel. 

In addition to sponsoring the World Equestrian Games,
Lyons and Alltech have launched their statewide Fortnight
Festival for the Arts. Lyons says, “As I toured the state last
fall, I realized we needed something above and beyond the
Alltech FEI World Equestrian Games, something to bring the
state together, and something for which everyone could be
excited. Music is the great communicator, and we believe this
one-of-a-kind entertainment festival will put Kentucky on
the map.”

Working collaboratively with Centre’s Norton Center for
the Arts, UK’s School of Music, LexArts and the Kentucky
Arts Council, Alltech is conducting an ongoing series of top-
shelf concerts leading up to the 2010 Games. Recognizing the
foundational role that arts and culture play in a region’s
economy, Dr. Lyons has unquestionably dared to be different,
once again. Having begun already, here in 2008, scheduled to
blossom nicely in 2009, and culminating in 2010 with four-
teen days of major performances, in venues and stadiums
around the state, Alltech’s Fortnight Festival is already trans-
forming the cultural landscape of the Commonwealth
(http://www.alltechfestival.com/events). 

Plugging up the Brain Drain

Alltech sponsored the first PhD student for the Margin
of Excellence Fellowship; serving as role model to other busi-
nesses to sponsor more PhD students and encourage them to
stay in the Commonwealth.

Dr. Lyons always refers to PhDs as being Poor, hungry
and Driven. He says that we want them Hungry for success
and driven, but not poor and certainly not really hungry. He
says that we should pay PhDs like they are the future,
because that’s what they are.

Margin of Excellence:

The Margin of Excellence program was developed by
Alltech as a means of rewarding the dedication of graduate
students in the study of science while promoting technology

and development in Kentucky. The fellowship is a stipend of
$40,000 per year for a maximum of five years for each grad-
uate fellow. This stipend is in addition to any awards given
by the university.

“This program is very exciting to us because it attracts
brilliant, young minds to our state,” says Lyons. “We believe
Ph.D. should no longer be an acronym for Poor, Hungry, and
Driven. Students have to put their lives completely on hold
to further their education because today’s doctoral studies
take an average of five to six years to complete. We want to
reward the dedication and enthusiasm of these students by
enabling them to focus entirely on their studies.”

In addition to the yearly stipend of $40,000, the fellow-
ship provides funds for travel to conferences and other labo-
ratories, bonuses for extraordinary performance, mentoring,
and unique links to the industry. Since one of the primary
goals of the Margin of Excellence Program is to attract and
retrain talent in Kentucky, students will receive a retention
bonus of $10,000 if they remain and work in Kentucky for
three years following completion of their fellowship.

“With a maximum potential sponsorship of each fellow
at $200,000, this is a significant investment for Alltech,” says
Dr. Lyons. “However, we believe the backbone of the future
is the education of our youth.”

www.alltech.com/en_US/media/releases/Pages/MarginofExcellenceProgram.aspx

Alltech Young Scientist Program:

Alltech’s Annual Young Scientist Program is traditional-
ly held for undergraduate students, this year a second cate-
gory was added to include graduate students.

A commitment to research and young people is essential
to both the success of our industry and to Alltech. The
Alltech Young Scientist Program is designed to encourage
students to enter the field of animal science,” says Lyons.
“With the dramatic increase in applicants during the first
three years, I think we have a bright future.”

“The Alltech Young Scientist Award has given me and
others like me an opportunity to begin leaving the shores of
the classroom and wading into the waters of professional
research,” said Craig Louder, 2008 winner. “It has been a
tremendous learning experience and I encourage any student
who is interested in science to take advantage of this oppor-
tunity.”

Louder, a student at Utah State University, won with his
paper entitled, “The Estrogenic Mycotoxin Zearalenone and
its Importance in Livestock Production.” He joins 2007 win-
ner, Lucas Mascardi from the University of Buenos Aires,
Argentina, and Matthew Scobie from the University of
Saskatchewan, Canada, the 2006 winner.

To participate, students must write a scientific paper
based on a topic about animal feed technologies.
Undergraduate students’ papers must be 3000 words in
length and graduate students’ papers must be 5000 words in
length. The program will include two phases: the regional
phase and the international phase. The deadline for submis-
sion is February 27, 2009.

www.alltech.com/en_US/media/releases/Pages/Alltech’sYoungScientistProgramKicks

off20082009.aspx

In 2006, there were 86 applicants for the Alltech young
Scientist Program

In 2007, there were 201 applicants for this program
In 2008, there were 750 applicants for this program

Bringing Science to the Classroom:

At Seton Catholic School in Lexington, Kentucky
Alltech’s team built and installed a teaching laboratory out-
fitted with science equipment and supplies. These projects
are continuing at other schools in the area because encourag-
ing the enthusiasm and imagination of students at an early
age is important. The fifth laboratory is currently under con-
struction.

Close to Alltech’s headquarters in Kentucky, employees
participate in a mentoring program for The Providence
School, a non-traditional public school. In Central Europe,
Alltech staff are working with young people in ways others
might overlook, sponsoring youth programs that include
games, music and theatre.

www.alltech.com/en_US/about/social/Pages/AlltechEducation.aspx

Alltech–University of Kentucky Nutrition Research
Alliance at Coldstream Research Farm:

Alltech, in conjunction with the University of Kentucky,
has published the first annual report of the
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Alltech–University of Kentucky Nutrition Research Alliance
at Coldstream Research Farm. This partnership, formed in
2004, has resulted in one Ph.D. dissertation, four scientific
journal articles, nine scientific posters, and 25 scientific
abstracts in its first full year of operation.

“The Alltech-UK Nutrition Research Alliance has
been a tremendous success for both Alltech and the
University of Kentucky,” says Dr. Lyons,.“With industry
and academia working together, Alltech has access to the
brightest minds at the University of Kentucky, and those
students have an opportunity to gain valuable experience
in a commercial setting.”

“Alltech has been a tremendous supporter of the
University of Kentucky in several areas,” says Dr. Lee Todd,
President of the University of Kentucky. “Their presence at
the Coldstream Research Farm is key factor in our efforts to
make UK a top 20 public research university.”

The alliance with the University of Kentucky is part of
Alltech’s Bioscience Center concept, in which Alltech works
closely with local universities to improve its research capaci-
ty. Alltech is currently the second largest supporter of grad-
uate degrees in agribusiness in America, behind only the U.S.
government.

Operating the research facility is a team comprised of
Alltech and University of Kentucky researchers and faculty
members. They include, from the University of Kentucky,
Dr. Tony Pescatore, Dr. Austin Cantor, Dr. Robert Harmon,
and Mike Ford. The team also includes Alltech researchers
Dr. James Pierce, Dr. Karl Dawson, Dr. Ted Sefton, and Dr.
Tuoying Ao.

www.alltech.com/en_US/media/releases/Pages/Alltech

UniversityofKentuckyalliancepublishesfirstannualreport.aspx

GREEN IS GOOD

Clean energy technology will be part of the wave of the
next economy and Kentucky’s heavy reliance on coal hasn’t
exactly identified it as a mecca for new thinking in this arena. 

Sustainability, custodians of the environment and the
efficient production of food have been the by-words of mod-
ern agriculture since the first Green Revolution tried to find
ways to feed the world’s poor. We are in the grip of a new
green revolution — this is a revolution driven in part by con-
cerns over biofuels production and the spiraling cost of feed
and food. The nutrition industry has a role to play. It is
Alltech’s hope that, just as those who came of age in the 1940s
are remembered as the ‘Greatest Generation,’ the Ag indus-
try’s deciders and influencers will make their mark in the
wider world as members of the ‘Greenest
Generation.’Alltech’s interest in biofuel, particularly, sets
Kentucky’s course in a new direction. 

Biorefinery:

Alltech is closely involved in the development of biofu-
el production techniques that are not entirely reliant on grain,
receiving a $30 million grant from the US Department of
Energy (DOE) to build a community biorefinery in
Springfield, Kentucky, which has the ability to produce ten
million gallons of biofuel from a variety of fibrous raw mate-
rials such as switchgrass.

The goal of the community biorefinery is to create a

viable platform capable of adopting emerging technologies,
while enabling local farmers to create local jobs using local
materials, including wet Distillers Dried Grain that is fed
directly to cattle raised and marketed as locally produced
beef under a locally branded label. 

http://www.alltech.com/en_US/about/innovation/Pages/Biorefinery.aspx

[Alltech also received] approval from the Kentucky
Economic Development Finance Authority (KEDFA) for
financial incentives for its rural community biorefinery proj-
ect, the first such model in North America that integrates
feed, food and fuel production. The incentive is the first of its
kind to be awarded by the Commonwealth.

The incentive will total $8 million and will be based on a
sales tax refund for building and equipment costs, a state
income tax wage reduction for new employment and a cred-
it against state income taxes. Alltech will receive the benefits
under the Incentives for Energy Independence Act, enacted
during the Second Extraordinary Session of the 2007
Kentucky General Assembly. 

www.alltech.com/en_US/media/releases/Pages/Alltechreceivesincentiveapprovalforr

uralcommunitybiorefinery.aspx

CHEERS!

Dr. Lyons’ most recent innovation is the intro-
duction of the first distillery in Kentucky to be
located in the same building as a brewery. Named
Alltech’s Lexington Brewing and Distilling
Company, not only is this business the first of its
kind in the state, but the distillery will be the first
opened in this city in more than 75 years.
Appropriately named Pearse Lyons Reserve, the
first malt whiskey will be available in time for the
Alltech FEI World Equestrian Games 2010. When
operating at peak capacity, 100,000 gallons of
whiskey is to be produced per year from the dis-
tillery.  

Perhaps more impressive than the distill-
ery itself is that Dr. Lyons’ desire to build such
a business arose more than 28 years ago
when he worked for Irish Distillers in his
native Ireland. He truly is an entrepreneur
who has undertaken an unprecedented
activity that has turned eyes to Downtown
Lexington as the home of the first brew-
ery/distillery in Kentucky.  Although the
establishment of this distillery is a new
effort, the Lexington Brewing Company
has been in existence since 1794, using
Kentucky’s local limestone water to brew
high quality beer. 

In 1999, Dr. Lyons purchased the brew-
ery, giving it the name Alltech’s Lexington
Brewing Company.  

Not only are tours offered to the public
so visitors can understand more about the
process of brewing three award winning
beers, the brewery allows Dr. Lyons to see
Alltech’s yeast and other brewing products
in action. 

Using Kentucky’s natural resources to

create award winning products and educating the public
about the science behind the process exudes the true spirit of
an entrepreneur involved with the community, especially the
community of Downtown Lexington. 

Dr. Lyons prefaced his education tour this past fall
with the comment, “Alltech has an exciting vision of
what the future of agriculture in Kentucky, and ulti-

mately the United States, can look like and I’m thrilled to
have the opportunity to share that,” Dr. Lyons explained. “I
really believe that Kentucky can become a global leader in
advanced agriculture. We have an opportunity to position
ourselves as the Silicon Valley of the agriculture industry and
to energize our rural community in the process.”

Clearly, our city, our state, our nation and our world
needs authentic leadership like never before in our history.
We must dare to be different, we must dare to think new
thoughts, to take new paths, and to find serious answers to
serious problems. ■

BIO

Dr. Pearse Lyons received his bachelor’s degree from the
National University of Ireland in Dublin and pursued his mas-
ter’s and doctoral degrees at the University of Birmingham,
England. He later worked as a biochemist in Irish Distillers
before founding Alltech in 1980.

Today, the company is a global leader in the animal
health industry, with sales over $500 million.

Lyons received the State Export Award for Kentucky
and was acknowledged as the leader of one of the top 100
fastest-growing high-tech companies by World Trade
Magazine. He was the Kentucky recipient of the
Entrepreneur of the Year in 1993.

Lyons has been recognized for his contribution to
science and industry and has been awarded honorary

doctorates from the University of Plymouth, England,
and Heriot-Watt University, Scotland.

His alma mater, National University of Ireland,
Dublin, selected Lyons as one of its honorary doctor-
ates on the occasion of its 150th anniversary.

Recently, he was recognized as one of the top
15 Irish-American life scientists of the year by
Biolink USA-Ireland.

He has authored more than 20 books and
numerous research papers in scientific journals. ■


